
[image: ENCODE logo]ENCODE Consortium Meeting    
June 14-17, 2016
	
Salk Institute
San Diego, CA
Main Meeting Room: 

 DRAFT AGENDA 3/16/16
Tuesday, June 14, 2016

3:00 p.m. – 9:00 p.m.		Registration Open
	 
7:00 p.m.	Introduction to the Encyclopedia
Overview of the Encyclopedia, hands on tutorial and discussion.  Provides introduction and context to more in-depth discussion/brainstorming for how Encyclopedia could be improved during Wednesday afternoon session.   
	
9:00 p.m. 	Adjourn

Wednesday, June 15, 2016

7:30 a.m.	Breakfast 	
	
8:30 a.m.	Welcome		Jeff Schloss	
	Goals of the Meeting	Elise Feingold
			
8:45 a.m. 	Maximizing the Impact of ENCODE – Where do we want to be?
		
9:30 a.m.            Wrapping up ENCODE 3 –How do we get there?
This introductory session will include a high level summary of the status of the project and what activities need to be completed for the orderly completion of ENCODE 3:  summary of data production and timeline for additional data production, status and plans for the Encyclopedia and status/timeline of planned publications. Questions emerging from this session will help frame more detailed discussions.
			 
10:15 a.m.	Coffee Break

10:45 a.m.	Summary/Feedback from ENCODE Users Meetings (2015 and 2016)
				
11:30 a.m. 	Production Group Presentations (10 min + 2 min Q&A each)
	Focus on wrapping up activities/timing for completing data production
	Moderator:  Elise Feingold

	11:30 – 11:42 a.m.  Brad Bernstein
	11:42 – 11:56 a.m.	Tom Gingeras 
	11:56 – 12:08 p.m.  Brent Graveley 
	12:08 – 12:20 p.m.  Rick Myers
	12:20 – 12:32 p.m.  Bing Ren 
	12:32 – 12:44 p.m.	Mike Snyder 
	12:44 – 12:56 p.m.	John Stamatoyannopoulos 
	
1:00 p.m.	Lunch 	
	
2:15 p.m	ENCODE Data Coordination and Analysis Center (EDCAC)	Mike Cherry
	Update on Data Submission, Processing and Analysis	Zhiping Weng

3:15 p.m.	Coffee Break	

3:45 p.m.	Encyclopedia Discussion	Zhiping Weng

4:45 p.m.	Lightning Talk Session 1 (5 min each, no questions)
	Moderator:  Dan Gilchrist	

5:45 p.m.	Dinner 

7:00 p.m.        Concurrent Evening Sessions

a) Summary of Analysis Working Group Analyses (Co-chairs:  Ross Hardison, Mike Snyder, Zhiping Weng)
          Analysis plans for main working group and sub-working groups; generation of “standard”  analyses, annotations and tools for community
	
b) DCC and Data-Submitters Session


9:00 p.m. 	Adjourn
		
Thursday, June 16, 2016

7:30 a.m.	Breakfast 

9:00 a.m.           Functional Characterization/Validation Working Group 
	(Co-chairs:  Bing Ren and Brent Graveley)

10:00 a.m. 	Peak Calling/Binding Working Group - Placeholder
(Co-chairs:  Peggy Farnham and Gene Yeo)

10:30 a.m.	Coffee Break
	Poster set-up 

11:00 a.m.	Computational Analysis Group Presentations (6 min + 2 min Q&A each)
[bookmark: _GoBack]	Moderator: Dan Gilchrist

	11:00 – 11:08 a.m.	Peter Bickel
	11:08 – 11:16 a.m.	David Gifford
	11:16 – 11:24 a.m.	Sunduz Keles (Keles/Dewey/Bresnick)
	11:24 – 11:32 a.m.	Robert Klein
	11:32 – 11:40 a.m.	Jonathan Pritchard
	11:40 – 11:48 a.m.	Grace Xiao

11:50 a.m. 	Affiliated ENCODE Group Presentations (6 min + 2 min Q&A each)
Moderator:  Dan Gilchrist
11:50 – 11:58 a.m.	Dave Gilbert
11:58 – 12:06 p.m.	Jen Harrow (GENCODE)
12:06 – 12:12 p.m.	Paul Flicek (ensembl)	

12:15 p.m. 	Lunch 
	ECP and NHGRI Executive Session

1:40 p.m. 	Updates from related projects and collaborations 
	Moderator:  Mike Pazin
· GTEx
· PsychENCODE
· 4D Nucleome
· GGR

2:00 p.m.           Progress on EN-TEx samples 
(Discussion of data generation, including WGS and phasing genomes; mapping data to assembled genomes and possible publication.)

3:00 p.m. 	Consortium Photo and Coffee Break 

3:30 p.m.	Lightning Talk Session 2 (5 min each, no questions)
	Moderator:  Mike Pazin

4:30 p.m.            OPEN FOR SUGGESTIONS	Comment by Naughton, Hannah (NIH/NHGRI) [C]:  Possible free time for interaction among different ENCODE groups; OR Possible Summary talk about computational tools developed in ENCODE 3 and how they might be incorporated into the encyclopedia.  
	
5:30 p.m. 	Dinner

7:00 p.m. 	Poster Session 

9:00 p.m.	Adjourn
	
Friday, June 17, 2016

7:30 a.m.	Breakfast with PIs and ECP Members
	
8:30 a.m.           Discussion of Possible ENCODE Publications 
· Mouse papers
· Encyclopedia/ENCODE Summary paper
· EN-TEx summary paper	

 9:30 a.m. 	Incorporating Suggestions from Meeting into the Encyclopedia
	
10:30 a.m. 	Coffee break 	

10:45 a.m.	Maximizing impact of ENCODE (revisited)			

11:45 a.m. 	Feedback from External Consultants Panel	ECP members

11:55 a.m.	Wrap-Up and Review of Meeting Action Items 	Elise Feingold
		Mike Pazin
		Dan Gilchrist
		
12:00 p.m.	Adjourn Meeting/lunch


3

image1.png
ENCODE





